END OF PROJECT REPORT: MAMA CAVE REFURB

Mama Cave Primary School, Gulu City — Refurbishment of Two Classrooms

Introduction:

African Revival — Investing in Education’s vision is an Africa where every child has equal access
to quality education, as we believe education is the key to overcoming poverty. Since 2005,
we have worked with primary and nursery schools in Uganda, South Sudan, and, until
recently, Zambia, to allow children to fulfil their potential. We don’t just provide
infrastructure; we empower whole communities — pupils, teachers, and parents — to
transform schools into thriving learning environments that build brighter, better futures.

Hinchley Wood School in Surrey, UK, took part in a school linking programme that was
facilitated by African Revival in 2018. They were paired with Mama Cave School in Gulu City,
built a bond with the headteacher and offered their assistance. During the Covid-19
pandemic, the schools lost contact, until, in 2023, Hinchley Wood School contacted African
Revival, as they sought to rekindle their connection with Mama Cave School.

The headteacher of Mama Cave, Reverend Kibwota, requested assistance with some
refurbishment works at the school, which had one block of four classrooms in a dilapidated
state and in need of repair. Hinchley Wood School were able to provide funding for the
refurbishment of two of the classrooms (roof, walls, plastering, insecticide treatment and
flooring).

Sustainability:
Before the project commenced, African Revival agreed with the headteacher that the school

community was to be responsible for clearing the debris from all four classrooms, in
preparation for the work, and doing what they could to refurbish the remaining two
classrooms to some extent. Community involvement is important for a sense of ownership
and helps to ensure refurbished structures are maintained once they have been handed back
to the school.

Project Impact:

The refurbished classrooms will have a significant impact on the quality of education, as the
school now has more capacity for pupils to learn in a safe and comfortable environment
during lessons. Improved education has been proven to have a fundamental and direct impact
on numerous social markers such as sanitation, health and mortality, nutrition, and civic
participation.
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Budget:
10% Retention is held by African Revival —this is due for payment to the contractor six months

after project completion and following a building inspection of the infrastructure by African
Revival’s Country Manager, Vincent Komakech, who is a qualified engineer. The total project
cost was £12,803; including materials, contractor’s labour, 10% in-country admin costs and
10% contribution to charity overheads, and was fully funded by Hinchley Wood School.

Progress in pictures:

Replacement of internal wall and removal of old plaster inside
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CLASSROOM REFURBISHMENT
AT MAMA GAVE PRIMARY SCHOOL.-GULU CITY -

FUNDED IN 2025 BY:

IN PARTNERSHIP ' WITH

Completion
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Inspection and Handover:
An inspection of the structure took place and the refurbished classrooms were handed over

to the school management at a cermony on Thursday 27" March 2025. The event was
attended by the Gulu City Education Officer and African Revival’s Uganda Country Manager,
Vincent, who had overseen the construction works for the duration of the project. There are
some pictures from the day, showing the new classsrooms in use below:
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The children are delighted with their new learning spaces and the school management are
very grateful for the support and asked African Revival to pass their heartfelt appreciation to
donors at Hinchley Wood School.

THANK YOU!

African Revival — Investing in Education
Woodhall Barns, Hungry Hill Lane, Send, Surrey, GU23 7LG FUNDRAISING
info@africanrevival.org REGULATOR
www.africanrevival.org | www.facebook.com/africanrevival | www.twitter.com/african_revival
Registered Charity No: 1108718 Company Limited by Guarantee No: 05169063



mailto:info@africanrevival.org

