
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Background  

In 2016 funding enabled African Revival to complete a 1x3 
classrooms block at Lacek Community School, Nwoya District in 
Northern Uganda. The first ECD classroom block (above) was 
completed in January 2017. 

Lacek Community Primary School is situated in the western part of 
Nwoya District in Northern Uganda, nearly 50 kilometres from Gulu 
Town off Gulu –Sudan highway. Though only accessible via a dirt 
road, the school remains accessible throughout the year though with 
a lot of difficulties in the rainy season. AR has worked with Lacek 
Community since 2015 through the DFID funded Jumpstart Project 
and other structured programmes. 

The school is serving about 5 villages with approximately 400 
households. In 2015 total enrolment of the school stood at 239 
students and in the span of 2 years working with AR, it has increased 
to 315 students. The community has estimated that the Early 
Childhood Development targeted 75 School going children would be 
surpassed/outnumbered by those who are not yet enrolled at the 
school but living in the area. The nearest other schools are beyond 6 
km.  

The Community of Lacek have always been in support of the school 
programs. One of our yardstick for choosing schools to work with, is 
based on the commitment of the parents and school management 
bodies towards development and learning of their school and 
children. The parents contributed to building the new classroom block 
through provision of materials, land and unskilled labor.  
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 Lacek 1x3 Classroom Block  Final Report 

 

The Need

1x3 ECD Classrooms Block  

Community schools are in dire need  of 

education resources compared to Government 

aided schools because, they are solely 

dependent on the strength of the parents with 

no hope of external support.  

The school was founded in 1952 by the 

community (parents) but collapsed during 

insurgency and picked up in 2009. It also 

received support from other partners who 

constructed a1x3 classrooms block for the 

primary section.  

The school is located about 15km from Anaka 

town council by vehicle. Accessibility is difficult 

while walking and impassable using vehicles 

because of a stream that cuts off the school 

from other parts of the district when it’s rainy 

season. This affects children’s attendance as 

most are too young to walk circular routes to 

reach the school. The learners study in 

temporary structures put up by the community 

and gets water logged during heavy rainy 

season. The nearest school to this community 

is about 6km away. 

“The government policy says that the 

nearest should not be more than 2km, and 

each school should have at least 8 

classrooms” as confirmed by District 

Education Officer of Nwoya. Being a community 

school, Lacek has no support from the 

government and solely relies on hand outs from 

well-wishers and the economic strength of the 

parents which is very weak as they too, depend 

on subsistence farming for survival. 

The head teacher of Lacek had this to say 

when asked about possible impact of the new 

classroom, “….The classroom block will 

improve the quality of the learning facility, 

safety, and replication…... ‘’ 

The community’s effort included making local 

bricks, quarrying pit sand, trench excavation 

and fetching water     
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Pro ject Implementation

 

We work very closely with the school communities on their school development plans. They identify the 

needs that the school has that they can be co-supported on. Their involvement from day one is key 

because we believe that it goes a long way in strengthening relationship, ownership, maintenance and 

sustainability. With recommendation from the District Local Government we carried out a community 

project sensitization and information sharing meeting to stress out roles and responsibilities of each 

party involved.  

Work began on the 15th August 2016 with a formal 

site handover to the selected contractors in the 

presence of both community and district leaders. 

The community pledged and excavated the 

foundation trenches, fetched water, quarried sand, 

the district leaders carried out joint monitoring and 

supervision with AR team to ensure compliance to 

the design and specifications. The community also 

provided security for the construction materials 

and directed the contractor to good sources of 

local materials. 

 

Completion of the 1x3 ECD classrooms block at 

Lacek Community School brings the total 

number of classrooms at the school to 5. The 

new school term begins on 6th February 2017 

and pupils shall return from their holidays to find 

3 brand new classrooms awaiting them! The 

building has already been approved and 

commissioned for use by the District Local 

Government.  
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From top: 

Existing 
classrooms  

Substructure 
walls under 
construction: 
plinth walls, 
rendering 
exposed 
surface, back 
filling placing 
hard core, 
blinding 
placing damp 
proof 
membrane, 
and floor slab.  
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Progress in Pictures 
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Progress in Pictures 

Left - Right 

Rows: 

Roof 
construction 
plastering, 
rendering fitting 
windows doors 
splash apron, 
veranda, 
painting, black 
board fitting and 
wall plaque 
fixing  

Left - Right 

Rows: 

Super 
structure wall 
constructions 
ring beams 
and beam 
filling and 
gable end 
walls. 
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Budget and Expenditure 
 
 
 
 
 
 
 
 
 

 Expenditure 

Cost Area UGX GBP* 

Completion of 1x3 ECD Classrooms Block at Lacek Primary School 

Contractor’s cost 
85,500,000 20,853.66 

Admin & Operations/ Construction Management 

(Construction Supervisor: proportion of salary, 
communications, and reporting) 

17,100,000 4,170.73 

TOTAL UGX 102,600,000  £25,024.39 

* Exchange rate used – UGX/£4400 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For more information about this project and further projects that require funding, please contact 

xxxx in Uganda, or elaine.miller@africanrevival.org in the UK office - 020 8939 3190

The table below shows the total project expenditure. As the work has now been completed, no 

more expenditure will be incurred. 

 

mailto:elaine.miller@africanrevival.org
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African Revival, 159a High Street, Hampton Hill, TW12 1NL 
Telephone: 020 8939 3190 
http://www.africanrevival.org 

Registered charity number 1108718 (England and Wales) 

 

Thank you for your time, commitment and support 
for African Revival and Lacek Community Primary School 

 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 
 
       
 
 
 

 
 

 

From this… 

…to this! 

…to this… 

http://www.africanrevival.org/

